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Welcome to our March Snapshot. In this month’s offering we will take a look at :

“Great Expectations”
Private Markets: Key Areas and the Technology Driving Innovation

“From the Front Line”
Why the 2nd Quarter is Critical for Your Career in Private Markets

“Just for You”
Additional Services

Great Expectations
The Evolution of Private Markets: Key Areas and the Technology Driving Innovation
Private markets, encompassing private equity, venture capital, private debt, infrastructure, and real estate 
investments, have historically provided limited transparency and relied on manual processes. However, 
technological advancements are reshaping how firms source deals, manage portfolios, and engage with 
investors. Below, the team at James Monro explores the key areas of private markets and the technology 
transforming each segment.

1. Deal Sourcing & Origination
Key Challenges:
Private market investors need to efficiently source, identify and evaluate high-potential investments, while 
managing relationships with company management teams, entrepreneurs, and institutional investors.

Technology Solutions:
•	AI & Machine Learning: Platforms like Affinity and Navatar analyse extensive datasets to identify 

emerging investment opportunities and trends.
•	CRM & Deal Flow Management: Dynamo, DealCloud, and Salesforce for Private Equity enable firms to 

track interactions, streamline due diligence, and manage deal pipelines.
•	Big Data & Alternative Data: PitchBook, Preqin, CB Insights and S&P Private Markets provide 

comprehensive datasets on private companies, investors, and transaction histories.

2. Portfolio Management & Performance Analytics
Key Challenges:
Fund managers and investors require real-time, accurate insights into asset performance, risk exposure, 
and cash flows.

Technology Solutions:
•	Data Aggregation & Performance Analytics: eFront (BlackRock), iLEVEL (S&P), Chronograph, Allvue 

Systems and Apex offer automated portfolio monitoring and risk assessment.
•	Automated Document Processing: Accelex leverage AI-driven data extraction to analyse unstructured 

documents, improving efficiency in financial reporting.
•	Fund Administration Software: FIS Global and SEI Investments help streamline NAV calculations, investor 

reporting, and fund accounting.
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3. Investor Relations & Fundraising
Key Challenges:
Private market investors need to efficiently source, identify and evaluate high-potential investments, while 
managing relationships with company management teams, entrepreneurs, and institutional investors.

Technology Solutions:
•	 Investor Portals: Platforms like Intralinks, Altvia, and Nasdaq eVestment offer secure data rooms, 

document sharing, and performance dashboards.
•	Fundraising & Market Intelligence: Preqin, PitchBook, and Evestment provide insights into investor 

preferences, fund benchmarks, and market trends.
•	Automated Investor Reporting: AI-driven tools enhance reporting accuracy and customization, ensuring 

regulatory compliance.

4. Risk Management & Compliance
Key Challenges:
Firms must navigate complex regulatory requirements, cybersecurity threats, and ESG (Environmental, 
Social, and Governance) reporting obligations.

Technology Solutions:
•	RegTech Platforms: ACA Group, A-LIGN, and KYC/AML platforms help firms adhere to SEC and global 

compliance standards.
•	ESG Data & Reporting: Novata and Sustainalytics integrate ESG analytics into investment decision-

making.
•	AI for Fraud Detection: Machine learning models identify anomalies in financial transactions to prevent 

fraud and mitigate risk.

5. Secondary Markets & Liquidity Solutions
Key Challenges:
Private market investments are typically illiquid, making it difficult for investors to exit positions efficiently.

Technology Solutions:
•	Digital Secondary Marketplaces: Platforms like Forge, Nasdaq Private Market, and Caplight enable 

trading of private company shares and LP interests.
•	Blockchain & Tokenization: Companies like Securitize facilitate fractional ownership of private assets, 

increasing liquidity.
•	AI for Price Discovery: Predictive analytics assess fair market value for private securities based on 

historical transactions and market conditions.

Conclusion
We, at James Monro, can see that technology 
is fundamentally transforming private markets, 
making them more efficient, transparent, and 
accessible.

From AI-driven deal sourcing to automated 
portfolio management and blockchain-based 
secondary trading, innovation is unlocking new 
opportunities for investors.

As firms continue to adopt advanced solutions 
like Accelex for data automation, the future of 
private markets will be increasingly data-driven 
and interconnected.
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From the Front Line
Why the 2nd Quarter is Critical for Your Career in Private Markets
If you work in private markets—whether in private equity, venture capital, hedge funds, or private debt—the 
second quarter (Q2) of the year is a pivotal time for your career. This period, spanning April to June, is 
when firms assess their financial performance, execute strategic hiring, and set the stage for the remainder 
of the year. If you’re considering a job move, looking for a promotion, or aiming to strengthen your position 
in the industry, here’s our thoughts on why  Q2 is your time to act.

1. Post-Q1 Performance Evaluations Drive Hiring Decisions
By the second quarter, private market firms have reviewed their Q1 financials and adjusted their strategies 
accordingly. Strong performance may lead to expansion, while weaker results might trigger restructuring. 
Either scenario creates hiring opportunities, whether through team growth, backfilling departures, 
or internal promotions. If you’re looking to transition into a new role, now is the time when firms are 
evaluating talent gaps and looking for top candidates.

Private market firms thrive on talent acquisition, and Q2 is when many firms begin to identify hiring needs. 
As they analyse their pipeline of deals and fundraising efforts, they often realise they need additional 
professionals to execute investment strategies, manage portfolios, or improve operational efficiencies. 
Being proactive during this period can help you capitalize on these openings before the competition 
intensifies in later months.

2. Bonus Payouts Free You to Explore New Opportunities
Many private market professionals hold off on job moves until their annual or Q1 performance-based 
bonuses are paid out—often in late Q1 or early Q2. Once you’ve received your bonus, you’re in a stronger 
position to explore new opportunities without leaving money on the table.

Additionally, firms expecting staff turnover post-bonus season begin hiring aggressively, meaning more 
openings in April and May. Recruiters and hiring managers anticipate an influx of candidates in Q2 and 
often use this time to secure the best talent before summer. If you’re considering a career move, Q2 is 
the perfect time to reach out to recruiters like us here at #JamesMonro, update your resume, and start 
interviewing while firms are actively looking.

3. Deal Activity and Fundraising Set the Tone for Promotions
Q2 is a critical time for deals and fundraising efforts in private markets. If your firm is raising a new fund, 
closing deals, or restructuring portfolios, this is your chance to demonstrate leadership and secure a 
promotion.

For professionals looking to climb the ranks, Q2 is when firms reassess their teams and identify key 
contributors. Being proactive—by leading initiatives, deepening client relationships, or improving deal 
execution—can position you for a mid-year promotion or set you up for a transition to a bigger firm.

Incidentally, if your firm is actively fundraising, this is a time when strong performers stand out. Investors 
and limited partners are scrutinizing fund managers, and firms want their best talent front and centre. 
Making yourself indispensable during Q2 can significantly enhance your long-term career prospects!

4. Networking and Industry Events Open Doors
Spring and early summer are packed with financial conferences, investor summits, and networking events 
on and off-line. This is your chance to connect with industry peers, recruiters (heck … can I plug us one 
more time lol), and potential employers before hiring slows down in late summer. Firms often use these 
events to scout talent for upcoming roles, so being active in the industry during Q2 can give you an edge in 
securing new opportunities.
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Many professionals underestimate the power of networking in Q2. While some people take a breather after 
tax season or a busy Q1, those who remain engaged at industry events can gain valuable insights into 
upcoming hiring trends. Attending conferences and staying visible on LinkedIn or professional networks 
can help you get noticed by key decision-makers before they finalise their hiring plans.

5. Summer Slowdown: The Importance of Acting Early
One of the most important reasons to take action in Q2 is that hiring tends to slow down in the summer 
months (Q3). Many senior decision-makers take vacations, and firms shift their focus to maintaining 
current projects rather than aggressively recruiting new talent. If you wait too long to make a move, you 
might find yourself competing for fewer available positions in Q3.

By securing a new role or positioning yourself for promotion in Q2, you set yourself up for a smoother 
transition before summer hiring slows. This also gives you time to integrate into a new role before the 
year-end workload picks up in Q4.

Act Now to Get Ahead
Our last words …. If you’re in private markets, waiting until later in the year to make a career move could 
mean missing out on prime opportunities. Q2 is when firms hire, promote, and refine their teams—position 
yourself wisely, and you’ll be ready to capitalise on the momentum.

Whether you’re looking for a new role, aiming for a promotion, or expanding your industry connections, 
Q2 is your window to take action. Don’t wait until hiring slows or competition intensifies—seize the 
opportunities now and take control of your career trajectory.

Just for You
Why the 2nd Quarter is Critical for Your Career in Private Markets
Additional Services
James Monro has grown since our inception in 2003 into a full-service search firm. We don’t just get 
involved in the glory of finding you the right hire. We are more than happy to partner you in each and every 
step where an object outside view point on #Talent is needed. 

One of those services is the Exit Interview
As an employer, it’s crucial to understand why employees leave you and how better to retain top talent. 
While conducting exit interviews internally might seem like the easiest route, utilising a 3rd party to carry 
out these interviews offers several upsides that can provide your firm with more accurate insights and 
improve overall retention strategies.
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1. Unbiased and Honest Feedback
One of the main challenges of conducting exit interviews in-house is that employees may not feel 
comfortable being completely candid with someone from within the organisation. They may fear retribution 
or worry that their feedback could negatively impact future references. A 3rd party can offer an unbiased, 
neutral space for employees to express their true reasons for leaving without concern. This leads to more 
honest and valuable feedback, which is essential for identifying underlying issues within the company.

2. Confidentiality and Trust
Employees are often more open with external interviewers because they know their responses will be kept 
confidential. When a 3rd party handles the process, employees can speak freely about their experiences, 
including any negative aspects that they may have hesitated to share with a direct manager or HR. This 
level of confidentiality builds trust and encourages departing employees to be more transparent about their 
reasons for leaving, which can uncover issues you might not be aware of within your company.

3. More Actionable Insights
Third-party providers specialising in exit interviews often have a broader perspective, drawing from their 
experience working with various organisations across your industry. They are skilled at identifying patterns 
and trends that might not be immediately obvious from a single exit interview. They can highlight recurring 
issues such as organisational culture, management practices, or even compensation structures that might 
be driving turnover. This broader view can provide your firm with more actionable insights and help you 
implement strategies that improve retention across the board.

4. Objective Data Collection and Analysis
Third-party providers typically have the tools and expertise to collect and analyse data from exit interviews 
in a way that is objective and structured. They can compile and present the feedback in a way that removes 
any emotional bias and helps identify trends over time. With this data, you’ll be able to assess whether 
certain departments or teams are facing higher turnover rates, which can point to specific areas that need 
attention.

5. Saving Time and Resources
Conducting exit interviews internally can be time-consuming and may require additional training for your 
HR team to handle them effectively. By outsourcing to a 3rd party, you free up internal resources, allowing 
your HR team to focus on more strategic aspects of employee retention and development. Moreover, 
outsourcing this task ensures that interviews are conducted professionally and consistently, leading to 
higher-quality results.

Next steps
Talk to our team at #JamesMonro for more details. We promise you it won’t be a cost – it will prove a good 
investment.

Well, that’s it for this month. I hope you have both enjoyed the read and have in some small way, come 
away more informed.

Best wishes,   

Andrew
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